Robertson County Emergency Services District Board of Commissioners
Strategic Planning Workshop
October 25, 2024 @ 10:00 a.m.
Cy-Fair Fire Department Administration Building
10710 Telge Road, Houston , Tx 77095

1. Attending strategic planning workshop with Amy Ramon, Cy-Fair Fire Chief
Administration and Commissioners traveled to Cy-Fair Fire Department Administration Building to meet with Chief Amy
Ramon. Discussion of initial steps to begin planning for 5-10 year strategic plan. Chief Ramon recommended using statistical
data to determine need and offered to share policy and templates if needed.

The Robertson County Emergency Services District Board reserves the right to adjourn into Executive Session at any time during the course of this meeting to discuss any of the matters
listed above as authorized by the Texas Government Code Sections 551.071 (Consultations with Attorney), 551.072 (Deliberations about Real Properties), 551.073 (Deliberations
regarding Gifts and Donation), 551.074 (Personnel Matters), 551.076 (Deliberations regarding Security Devices or Security Audits), and 551.087 (Deliberations regarding Economic
Development Negotiations).

Next Monthly Board Meeting, Emergency Services District November 12, 2024



